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Scenario: 
This PHOTOCOPIABLE worksheet has been downloaded from www.intelligent-business.org

I’m going to describe a situation. 

A company wants to motivate staff to work harder.  Talk together for about 
2/3 minutes about some of the things the company could do to motivate them 
and then decide together which three things would be the best. 
Here are some ideas to help you. 

 

 
 
 

• Higher salaries 
• More training 
• Bonus payments 
• More holidays 
• Flexible working hours 
• Private health insurance 
• New offices 
• Free company transport 

STAFF MOTIVATION 
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